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UNITED STATES GENERAL ACCOUNTING OFFICE

REGIONAL OFFICE
2008 WASHINGTON BOULEVARD BUILDING
234 STATE STREET
DETROIT, MICHIGAN 48226

AUG 30 1971

Commanding Officer
Naval Ship Research and
Development Laboratory

Panama City, Florida 32401 © BEST DOCUMENT AVAILABLE

Dear Sir:

We have audited financial transactions in the accounts of your
station for the 6-month period ended June 30, 1970, to test the
effectiveness of your disbursing operations. Using statistical
sampling methods, we selected for examination 227 military pay
records, 451 travel vouchers, and seven training duty vouchers.,

We found 244 exrors (overpayments of $1,846 and underpayments of
$999). In addition, we identified 15 leave accounting and tax
reporting errors,

Our findings are summarized below. Details are included 1in
the appendix,

Military pay records - We found 23 incorrect entries totaling
$512. Our projections indicate the unexamined records contain
additional errors of $936.

Travel and training duty vouchers =~ We found 221 errors, totale
ing $2,334, of various types, Particularly significant are those
related to military temporary additional duty travel and civilian
travel where 82 percent of the voucher errors were made. For the
unexamined vouchers we estimate additional errors of $2,942,

Leave accounting and tax reporting - Leave balances were com~
puted incorrectly in two cases while in seven others delay en route
was charged incorrectly. This resulted in nine incorrect leave
balances for a total of 31 days. A comparable number of leave and
tax errors probably remain in the unexamined records. All of these
could eventually result in losses to servicemen or the Government.

Some of the more significant travel errors are highlighted
below:

~=In 17 cases servicemen were paid per diem at incorrect rates
for the day they returned from temporary duty, Effective
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Juse 1, 1970, the rate was reduced from $25 to $11,80--ses
pavagraph M4208-5¢, JIR. Vor examples, see wvouchers NIF

4
i

“wwln 17 cosns por diem was not provated 88 requived by para
gragh M4205-4b of the JTR for wmilitary parsonnel who tyaveled
less than 24 hours. Pev diem should hagls when travel staxts
aud end when 1Y stops, wich one~fourth of the $11.80 vate
payn!iéﬁéior each G=hour poricd. For example, see vouchay
wig .

I wwIn 17 cosee per diem wag paid to ailivary wen while travelisy
by Coveromant wassel contrary $o pavagraph MA210-1, JIR. ¥or
N exavple, s¢a voucher NIF 22935,

'we¥n 17 canes civilian employess veceived veduced par Jdiom paye

mente for the first day they occupied Covernment quarters at

- a temporary duty location. Reduced vates are effactive on
the day after srrivel in sccovdance with pavagraph C 10100-3b
ef the JIR. DPeducticns of 31 a day were also made for each
day quarters were usad without charga. Such a deduction has
not bean requived since November 10, 196%, vhen pavagraph
C6101-2e, JIR, was rovised by change 53. Tovr example, sce
woucher NIF 2081,

Ve alao noted that orders for temporary additional duty fesued
to 56 servicemen ervoneously directed Ygroup travel", Fortunately,
the travel payments were made on an iadividual ordexr basie, Sen
wouchors NIF 20561 ond 2098, Conditions under which group travel
should be directed are spacified in parsgraph ML100 of the JTR,
Articla 23,21 of the Bulisted Transfer Momual and pavagraph 15 of
BUPERSINST 1321.26.

Since our sudit was limited to vecords available at the Navy
Fisanea Center, Cleveoland, we do not kuow why the arrors ocoeurred,
Howavar, the high {ncidenca of evronecous travel payuents indicates
thet diaebursing parsonusl nced to beconme wore familisw with vegu-
laticns. Yoternal eoutrel and review procedurcs slso appear to
neqed strengthening.

We would eppreciste your advice on causes of the ervors and
measures taken to prevent their recurreace., To assist you, we are
sneloging infornstion coples of ouwr notlces of ezception and informal
fnquiries, If you mead additional detatile, please lot us know.
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We arve sending coples of this letter to the Comptreller of tha
Havy: the Divector, Nevy Military Pay Syotos; the Commending Qfflcer,
Noefolk Navy Regional Finance Centeri and the DPilrsctor, Novfolk Waval
Axea Audit Sexvice.

Sincarvely yours,

‘G Be Hoore
Regfooal Hoaveger
Enelosureges?
Appendin

Coples of notices of oxception (8)
end informal foquivies (42}
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¥ B, CUNIRAYL ACOUMTING GIUIGE

DEINOLIT RESIOHAL OFFICH

tasvs rations nob oyvedited or
erodited {aproperiy

Pay aud sllvwescas am&:&mé oy

chacked for wrong swdher of days

Badfie allowewee for querters unot
pald (o sfungles mumbers on pernscest
chauge of stetion

Ssa and diving pay ant stopps
of detaclment

4 ou dayy

Sdvance wot voooversd 4% tine of
dischargs

Yorisble resniistueat bonus incre~
munt 4t weong Tate

sproper eradit adijvstment

Besoss lasve « pay sod 4llovences
dedusted for wrong nusber of faya

Pazachute and diving pay were f:m&w
ited for ¢he sens pevied

Commuted rations set steppad
during abooncs

Soais) sseurity tax wob dadueted
68 veported

Subkotal

7 $ 295 $ 13.6%
52/ 68,58 2,90
2b/ 76,20
zb/ 1 31.16
] 96,00
i 51,60
1 50,00
1 17.64
i 16,50
5 1.15
! 1,90
2] §333.41 §177.32
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APTRUNIE
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Hunbar
Byt paid for oversses tvewel ¥ ¥ 54,36
St pald while swaiting arvival
of ship 3 ' 85,59
rong vate 3 28,10
Poid while in & milosys stntus i $ 38,20 S J
i 2,60
VE
. AlLAB
qucet B
gest |
otary station 2 3. 46
L Unasthovised dependent 4 53.73
Pald for truvel between lodglag
dud Cempovary station on weehends 1 1240
. Depandent tvavel sallowancs peid
for incorret distance — ] I
Subzotal iz $I38.45 $150.56
Wrong vate peld for duy of ,
Teturn Lo pevesnent statien i7 § 46,20 §115.00
Paild whils so Covercaeal vessel 7 200,60
ot provated propeciy - tvavel
fane chan 24 hours 7 52.00
Bot proparly peld for comstroge
tive tiue 10 7,45 ' 6.%8
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MILITARY TRAVGL = TEMPORARY ADDTTIONAL DUTY

Type gg error Runbay Dunypaymant

Por diem

Wrong rates, quarters/moss
availabls 179,50
Computation

Fot paid while in & trvavel status

G oW B B

Meals fuproperly deducted

Weong rave paid for doy of srrival

at temporary atation 3 13.55
Wrong rate fox overseas traval 2 4,50
Paid while in wicinity of pormane

ent station i 82.60

Lransporiatian
Incorzect distances 18
Refmbursement for excess baggane
aok suthorized - S0
Subtotal 108 $726 .40

TAR VEL = BEPARATION FROM SERVIC

Wroag rate of per diew 3 26.40

APPEUDIR
Page 3

Underpayment

$ 34.%0
35,25
$.30

8.00

23.88

ARSI

$232.58

§ 36.66
6,12

Hileeze sllowanve
BEST DOCUMENT AVan ARIF

Bighway distance instesd of

commou earrier S

Incarract distance 3 $16.50
Unauthorized terminal pointa 1 23,70

Subtotal A3 5 40,20
IRATHING TAITY

Tar diem not properly patd fov

conetructive tive 3 $ 12,15



APPERDIN

. Page 4
TREY ‘
Type of error Hunmber Sverpaymant Dndexpaymont
¥rang vaote of basle pay b4 $ 39,90
¥eals fmproperly deducted 1 3.30
Bus fave peid vhile fu mileage
status 2 $._86.50 e
. Subsotal s $_45.08 §_ 52,35
CIVILIAN TPRAVEE
? . &i 1 b !
ASEZER BEST DOCUMENT AVAILARI T
Reduced rate patd for fivet day
quarters were sccupied 17 $168.2%
Boduetion of §1 made whea
quarters wove used without charge i7 75.65
In axcess of constructive tims 8 % 33.75
Wrong rate -« traval to/firom
tampovary station 7 146,25
Incoreest couputation of teawel
paviod 8 39,00 14.75
Wrong vate - frevel by afr ouge
5&‘5& TJ«S« 3 ?.?5 mnzs
Patd while in leava atatus 2 120.00
Wrong rates pald outyide 1.S. b 4 18.50
Fatluve to deduct fov quarters/
wenls 2 26035
Rroug zate for dapsodent 1 34,41

Tranacorvation

Car rentale/taxt fares wob authore
ized | 4 50,34



. Page 5
CIVILIAN THAVEL ! .
Jipe of error Humbar Cyerpayment Iinderpavment
Iransportation
Iacorrect distances 3 $ 28.28
Duplicate payment X 5.60
Gazoline bought pricr to
travel period - g8 —
Subtotal % 436147 $344.06
Tobal mouetary evross 264 $1,846.98 $959.85
IFAVE ACCODNTING
Type of error Rusher Overstated Yodarstated
Dala;;r ek routa fncorrectly charged 7 10 days 2 days
Balances zomputed {ucorvectly -2 18 days P
Total lesve exrors - 23 doys )
TAX REPORTING
Pislocation allowance wot included \%
in taxable incouns ] \Q&% :
Avistion or sea pay not {neluded A %“@%
in tansble iacome z %‘:;\3:@@“.
Refund of forfelture not includad < W
fa taxable fncome or social e
Becuvity wages -
" Tota} tax JTTOrS =&
Total all axvore 23

a/ $60.00 overpoyment made by enother disdbureing officer
L/2Ah'e Lseued by IRFC, Nexfolk )
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